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COVID-19 Operations Written Report for County Collaborative Charter School
Local Educational Agency (LEA) 
Name Contact Name and Title Email and Phone Date of Adoption

County Collaborative Charter School Dawn Zwibel, Director dzwibel@cccs.education 
(619) 535-2222

June 18, 2020

Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of the 
changes your LEA has put in place. LEAs are strongly encouraged to provide descriptions that do not exceed 300 words.

Provide an overview explaining the changes to program offerings that the LEA has made in response to school closures to address the 
COVID-19 emergency and the major impacts of the closures on students and families.

Assessments
CCCS has a comprehensive assessment process that regularly evaluates student performance data to ensure that students are meeting the 
challenging state standards. Though state testing was suspended, teachers continue to use data from assessments in Reading, English, and 
Mathematics, tests, quizzes, projects, written expression, weekly learning period meetings, and work samples to drive instruction. In 
compliance with the Governor's "Safer-at-Home" order, teachers review student work online, give feedback, and virtually support students 
through weekly meetings by phone, email, instant message, and/or ZOOM or Google Hangouts.

High School Graduation
The June 10, 2020 in-person graduation has changed to a prerecorded video. The format will be similar to the physical graduation. Students 
will receive their cap, gown, tassel and a diploma cover by courier prior to graduation. Each graduate will produce a 60 second video to be 
included in the ceremony. Graduates will be invited to "walk" at the next scheduled graduation ceremony the school is able to hold.
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Provide a description of how the LEA is meeting the needs of its English learners, foster youth and low-income students.

During this time of "Safer-at-Home" order, attention to the social emotional well being of our students is heightened. Teachers continue to do 
weekly wellness and academic checks through regular communication via phone, email, texts, and virtual meetings. Teachers have created 
supplemental assignments encouraging students to express their feelings regarding these unprecedented times and how it has impacted 
their lives, their family and the household where they are sheltered. Additionally, a resource document that links a range of resources is 
available to staff.

Enrollment
Our 2019-20 CBEDS enrollment data indicates an enrollment of 107 students and shows that 93.3% of our student population are among the 
following student groups: 59.5% socio-economically disadvantaged, 18.9% English Learners, and 14.9% Special Education student 
populations. Additionally, more than 70% of our students meet the at-promise categories designating our school for Dashboard Alternative 
School Status. Enrollment increased by 21 students (12%) from 176 on March 13, 2020 to 197 on May 16, 2020.

Needs Assessment
CAASPP data - ELA: ALL: 29.17% standard met, Low-Socioeconomic at 20% standard met. Mathematics: ALL: 12.50% standard met, Low- 
Socioeconomic: 26.67% standard met (There are 10 or fewer ELs, Students with Disabilities, Homeless, Foster Youth). Data results indicate 
the importance of continuing our dedication to providing high-quality instruction, monitoring and evaluating student progress, timely 
application of Multi-Tier System of Supports; and, support for professional development for our teachers.
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Digital Devices and Connectivity
County Collaborative Charter School provides chrome books and hotspots to all students for home connectivity. The base curriculum used 
by County Collaborative is from EDMENTUM and is mobile friendly, enabling students to access their coursework from their personal device 
in addition to the chrome book and hotspot provided by the school. Technical support is available virtually, and computer drop off and 
replacement is arranged at an agreed upon location with COVID-19 safety precautions in place.

Communication Plan
Our email distribution list, website and social media applications are utilized as our centralized forms of communication providing updates for 
students and families.
Teacher correspondence via email, texts, ZOOM or Google Hangouts are used for regular check-ins for academic support; and, more 
importantly, an opportunity to do wellness checks. The school counselor also makes contact with students to provide support as needed. 
The Director and Assistant Director do wellness check-ins with teachers and staff throughout the week.
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students and families. We have continued to connect community wraparound services such as child care, food sources, health care, and 
employment opportunities with our school community.

1. Identification of known programs that remain open during this time as well as community resources developed in response to COVID-19 
and available to Essential Workers.

2. Resources are communicated during student and parent meetings as requested.

*Although we do not currently have Essential Workers in our school community, being prepared with information is important: YMCA CRS, 
County of San Diego’s Child Care , and SDCOE’s Emergency Child Care Toolkit is updated weekly to reflect the latest open childcare slots 
by zip code. California Child Care Resource & Referral Network ([800] 543-7793), website: https://rrnetwork.org/family-services/find-child- 
care.


